





HOPA Ports recognizes, with gratitude, our presence on the traditional
territories of the Haudenosaunee, Anishinaabe and Huron-Wendat nations.

We acknowledge that HOPA’s port lands are, in Hamilton and Niagara, situated
on the treaty territory of the Mississaugas of the Credit First Nation, under the

Between the Lakes Treaty; and in Oshawa, on the territory covered by the
Williams Treaties.

We stand with our Indigenous neighbours in celebrating and protecting the

lands and waters of the Great Lakes, and all they provide: life, resources,
transportation and trade.



AGENDA

1.

Chair’s Introduction
Reading of Public Notice
Minutes of 2020 Annual General Meeting

Appointment of Auditors

. Presentation/Adoption of Financial Statements

Adjourn formal AGM proceedings

Report to the Community & Questions
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Hamilton-Oshawa Port
Authority

Consolidated Financial Statements
December 31, 2021
(expressed in Canadian dollars)
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Hamilton-Oshawa Port Authority
Consolidated Statement of Changes in Equity

For the vear ended December 31, 2021

(expressed in Canadian dollars)

Balance — December 31, 2019

Met income for the year
Actuarial loss on post-employment benefit
obligation

Balance — December 31, 2020
Met income for the year

Actuanal gain on post-employment benefit
obligation

Balance — December 31, 2021

Accumulated

other
Contributed Retained comprehensive Total
surplus earnings I-::-s; equity
26,839,962 128,649 803 (4,091,620) 151,398,145
- 7,370,882 - 7,370,882
- - (1,573,123) (1,573,123)
26,839,962 136,020,685 (5,664,743) 157,195,904
- 11,689,278 - 11,689,278
- - 2444 202 2,444 202
26,839 962 147,709,963 (3,220,541) 171,329 384
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REPORT
TO THE
COMMUNITY

Canada HOPA
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PARTNERING FOR SUSTAINABILITY

INDUSTRY PARTNER

Current investments and what
they mean for our customers and

the economy

INNOVATION PARTNER

Fresh thinking about sustainable

goods movement

COMMUNITY PARTNER

Partnerships to support our
neighbours, neighbourhoods,

and the environment
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TRANSPORTATION SECTOR LEADERSHIP

A GROWING, INTEGRATED PORT NETWORK
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INTEGRATED PORT NETWORK

HELPING SOLVE ONTARIO’S
TRANSPORTATION
CHALLENGES

 Ontario has pent-up demand for marine-industrial land
e Stronger voice for marine in Ontario

Better service for port users
 Opportunities for better modal balance

Building supply chain resilience and capacity
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HOPA PORTS

REGIONAL
ECONOMIC IMPACT

e 40,000 jobs in Ontario
e $4.3+ billion in cargo

o Support for key industries



2021 HIGHLIGHTS

CARGO STEADY ACROSS THE GREAT LAKES REGION

o Operating revenue
$37 M

o Operating income
$19 M

PORT OF OSHAWA
78 vessels
532,255 MT
Value of cargo: $280 M

On-site employment: 741,
(including drivers)

PORT OF HAMILTON
600 vessels

10.8 million MT
Value of cargo: $4 B

On-site employment:
2,400
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COMMODITY TYPES

HAMILTON OSHAWA

2021 Cargo % 2021 Cargo %
= Steel making = Steel - finished = Agricultural = Asphalt = Calcium Cement =Steel =Potash =Grain = Salt
= Liquid Aggregates Other
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2021-2022 CAPEX

$40,000,000.00

$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00

Capital Expenditures - Hamilton & Oshawa

2016 2017 2018 2019 2020 2021 2022

B Hamilton M Oshawa

Expenditure by Location

Oshawa,
$8,210,000_\

Hamilton,
~—~__$33,071,750

Roads,
Paving and
Utilities,
16%

Expenditure by Asset Type

Building and
___Structures, 54%

\S_ecurity, 1%
_ Vehicles and
Rail, 8% Equipment, 2%

|
Marine, 20%
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INDUSTRY
PARTNERSHIPS

Canada HO PA



CAPITAL PROJECTS

Pier 15 rail

: 605 James office
1632 Burlington realignment

450 Sherman fire
upgrades

Oshawa dome roof

Ham Pier 27 dyke wall replacement Hillyard St. yard

Improvements Sherman Ave.
HOPA PORTS



INFRASTRUCTURE

WESTPORT
WRAPS UP

$30 million investment by HOPA and the National
Trade Corridors Fund

New docks, rail extensions, reconfigured cargo
handling areas and new warehousing

$77 million in leveraged private sector
investment;

Two new development parcels on Pier 15;

300 new jobs (+100%)

27% increase in railcar volumes

500,000 MT more steel in 2021 vs 2016 (+100%)
60,000 MT more sugar (+500%)
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INTEGRATED NETWORK

NIAGARA PORTS

e Building capacity and resilience

In Ontario’s supply chains
e Partnerships

 Thorold, Port Colborne
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INNOVATION
PARTNER
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NEW SERVICES

SHORT SEA
SHIPPING PILOT

o Conditions improving for short sea
shipping
o Hamilton Container Terminal

o Montreal to Hamilton
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INNOVATION PARTNER

MAKING BETTER
DECISIONS WITH DATA

FLUID INTELLIGENCE
HOPA-MCMASTER
SUPPLY CHAIN ANALYTICS
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DRONE PROJECT

HOPA PORTS



INNOVATION PARTNERSHIPS

LNG FUELING

o 16 vessels in 2021

o Transitional fuel facilitated with
modest infrastructure requirements
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COMMUNITY
PARTNER

Canada HO PA



PORT CITY

FISHERMAN'S PIER

 Greenspace development
 Restoration of lighthouse & keeper’s cottage
* Lighting the Skyway as a gateway to the City

 Partnership to maintain public access to the canal
piers



PORT-CITY PRIDE

BRIGS

Brigs Youth Sail Training now
makes Hamilton Harbour its

permanent home.
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HE'S HERE!

THEODORE TOO
CALLS THE GREAT
LAKES HOME

o Promoting maritime careers

o Spreading the word about protecting
and celebrating the Great Lakes

o Partnership with Swim Drink Fish
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The Thomas Bouckley Collection, The Robert McLaughlin Gallery.

OSHAWA HARBOUR

FROM SHIP TO SHORE:
LOOKING AT

OS
RE
LA

HAWA'S
LATIONSHIP WITH

KE ONTARIO

Coming summer 2022 to the Oshawa

Museum

OSHAWA

'/A MUSEUM

Home to our History
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Mohawk College
Ontario Tech U
McMaster University

Brock University

Congratulations to our scholarship
recipients!

HOPA PORTS
The Thomas Bouckley Collection, The Robert McLaughlin Gallery.



COMMUNITY PARTNERSHIPS

° Bay Area Restoration Council

° Bright Run, Hamilton Health Sciences Foundation
Brigs Youth Sail Training

CityKidz

COMPASS Community Health

Cycling Without Age - Trishaw program

Eva Rothwell Centre

Feed the Need Durham

o Hamilton Conservation Authority Foundation
° Hamilton Food Share

o Humble Bee

° Liberty for Youth

° McMaster University Scholarship

Mission to Seafarers Southern Ontario
Mohawk College

Niagara Health Foundation

Ontario Tech University

Oshawa Celebrates — NYE

Oshawa Generals

Oshawa Museum/Oshawa Historical Society
Royal Botanical Gardens

Royal Hamilton Yacht Club, Jumpstart Regatta
Simcoe Hall Settlement House

Welcome Inn Community Centre

Winterfest Hamilton

° YWCA Hamilton

Cycling Without Age’s new Trishaw helps people with
HOPA PORTS

mobility challenges explore the Hamilton waterfront



PORT-CITY INTERFACE

Oshawa Land Use Plan
complete

MOU sets a collaborative
path forward
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ENVIRONMENT

ENVIRONMENTAL
PARTNERSHIPS & PROJECTS

Randle Reef

Hamilton Conservation

RBG

HHRAP

EV Charging

Solar & Cogeneration

LNG vessel fueling

Bayfront waste heat project
Dust mitigation

Seabins @ Harbour West



Ports of Hamilton and
Oshawa

Greenhouse gases & air |3

pollutants

Spill prevention 4

Community impacts

Environmental 4

leadership

Waste management 4

Community relations 5
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ENVIRONMENT

REDUCING DUST

o Street sweeper reduces track-out dust

onto surrounding city streets
e Monitoring of bulk piles

 Initiatives to reduce local truck queuing

and traffic



ENERGY

OPERATIONAL CHANGES
- Active transportation

- Solar

- Cogeneration

- Waste heat recovery

- Lighting & energy efficiency upgrades

SYSTEMIC CHANGES
- LNG
- Short sea shipping

- Environmental fund

HOPA PORTS



ENVIRONMENT

PROTECT &
ENHANCE WATER
QUALITY

Randle Reef remediation

moving ahead

HOPA PORTS



THANKS TO THE TEAM
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Urban Land Institute

May 10 - online

“Awkward neighbours: can
residential and industrial land
uses co-exist?”

Great Lakes St. Lawrence Cities
Initiative

June 23 - Niagara on the Lake
Prosperous port cities

ReNew Canada
May 26 - online
“Canada’s Ports & Infrastructure”

Council of the Great Lakes
Region

June 26 - Chicago

Short sea Shipping Opportunities

Hamilton Chamber of Commerce
June 29

Building sustainable supply
chains
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WE’RE GROWING

JOIN OUR TEAM!

HOPA PORTS
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