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M
ohaw

k
C

ollege
has

a
strong

reputation
for

providing
high-

quality
education

and
experiential

learning
w

ith
a

specific
focus

on
individuals

and
com

m
unities

w
ho

have
experienced

disproportionate
barriers

to
education

and
em

ploym
ent.

C
ity

School
by

M
ohaw

k
supports

labour-m
arket

integration
and

developm
ent

by
delivering

courses
to

prepare
H

am
ilton’s

w
orkforce.

W
e

collaborate
w

ith
em

ployers
to

create
aw

areness
of

their
industry

by
delivering

learning
opportunities

that
can

direct
individuals

to
in-

dem
and

careers.

P
R

O
JE

C
T

T
IM

E
L

IN
E

S
A

N
D

A
C

T
IV

IT
IE

S

In
D

ecem
ber2017,

M
ohaw

k
C

ollege
and

the
H

am
ilton

Port
A

uthority
announced

a
partnership

to
help

connect
students

w
ith

em
ploym

ent
in

supply
chain

and
logistics.

Since
then,

the
H

am
ilton

PortA
uthority

and
Port

Partners
(em

ployers
operating

on
port

land)
have

w
orked

closely
w

ith
C

ity
School

to
develop

a
dem

and-led
strategy

for
building

postsecondary
pathw

ays
through

M
ohaw

k
C

ollege.
This

partnership
is

in
step

w
ith

the
goals

of
H

am
ilton

M
ayor

Fred
E

isenberger’s
B

lue
R

ibbon
Task

Force,
w

hich
identified

the
need

for
greater

alignm
ent

betw
een

em
ployer

needs
and

labour-force
skills

developm
ent.

B
uilding

th
e

T
alent

P
ipeline

through
Innovative

P
artnerships

T
he

purpose
of

this
report

is
to

provide
an

update

on
partnership

activities
and

to
outline

additional

col/aborative
opportunities

that
can

support
local

/abour-m
arket

developm
ent

through
custom

ized

C
ity

Schoo/
by

M
ohaw

k
em

ployer-inform
ed

courses.

Ian
H

am
ilton,

P
resident

&
C

E
O

,
H

am
ilton

Port
A

uthority
and

R
on

M
cK

erlie,
P

resident
M

ohaw
k

C
ollege



In
M

ay
201

8,
C

ity
School

focused
on

outreach
and

consultation
w

ith
the

H
am

ilton
Port

A
uthority

and
Port

Partners.
E

ngagem
ent

activities
included:

•
A

R
esearch

Project
entitled

“Jobs
for

L
ocals

at
the

H
am

ilton
Port:

A
D

em
and-L

ed
Strategy

for
B

uilding
P

ostsecondary
Pathw

ays
through

M
ohaw

k
C

ollege”

•
A

series
of

consultation
m

eetings

PH
A

SE
T

W
O

C
O

U
R

SE
C

U
ST

O
M

IZ
A

T
IO

N

T
he

research
project

and
consultations

led
to

the
developm

ent
of

the
non-credit

course
“C

areers
at

the
Port.”

This
course

creates
aviareness

of
viable

career
opportunities

at the
H

am
ilton

Port for
residents

of
H

am
ilton

and
surrounding

com
m

unities
and

provides
participating

students
the

opportunity
to:

•
E

xplore
a

variety
of

in-dem
and

occupations
w

hile
investigating

pathw
ays

to
apprenticeship,

postsecondary
education

and
careers;

In
M

arch
2019,

C
ity

School
and

the
H

am
ilton

PortA
uthority

hosted
a

luncheon
to

provide
a

partner
update

and
to

identify
trends

thatw
ould

drive
phase

tw
o

ofthe
course

custom
ization

strategy.
Sixteen

businesses,
representing

a
variety

of
sectors,

participated
in

an
inform

al
discussion

to
define:

1.
W

hatcareer-ready
m

eans

2.
T

he
basic

skills
required

for
entry-

level
occupations

T
he

research
project

had
tw

o
prim

ary
objectives:

1.
To

explore
the

in-dem
and

careers
and

relevant
educational

pathw
ays

for
businesses

at
H

am
ilton’s

Port;
and,

2.
To

initiate
partnerships

w
ith

Port
Partners

to
co-develop

educational
responses

to
their

labour
m

arket
needs,

To
achieve

this
objective,

the
C

ity
School

team
conducted

in-depth
interview

s
and

used
local

data

•
G

ain
insights

into
the

essential
em

ployability
skills

and
certifications

required
from

e
m

p
lrs

•
N

etw
ork

w
ith

local
businesses

throughout
the

duration
oi

the
program

,
through

guest
speakers,

m
ock

interview
s,

and
a

career
aw

areness
event.

“C
areers

at
the

Port”
highlights

key
recruitm

ent
and

retention
strategies

that
prom

ote
econom

ic
opportunities

and
skills

training,
and

ultim
ately

connect
residents

w
ith

3.
T

he
types

of
pre-em

ploym
ent

training
program

s
thatcould

be
custom

ized
to

best
suitfuture

hiring
needs

4.
H

ow
M

ohaw
k

C
ollege’s

C
ity

School
m

odel
can

support
e
n

try
-

level
talent

pipeline
developm

ent.

T
he

C
ity

School
team

gained
deeper

insights
into

the
essential

em
ployability

skills
(i.e.,transferrable

skills)
valued

by
em

ployers,
w

hile
developing

an
increased

understanding
ofthe

collected
and

analyzed
by

W
orkforce

Planning
H

am
ilton.

From
M

ay
to

A
ugust

2018,
24

em
ployers

at
H

am
ilton’s

Port
participated

in
individual

interview
s

to
explore

their
em

ploym
ent-related

needs,
challenges,

and
connections

to
postsecondary

institutions.
E

m
ployers

represented
a

range
of

sectors.
M

any
identified

existing
engagem

ent
w

ith
postsecondary

institutions,
and

96%
of

those
interview

ed
agreed

to
further

collaboration
w

ith
C

ity
School.

in-dem
and

and
m

eaningful
career

paths.
T

he
eight-w

eek
course

w
as

delivered
from

January
16,

2019
to

M
arch

6,
2019,

at
the

Eva
R

othw
ell

C
entre

in
the

K
eith

neighbourhood
of

H
am

ilton.

E
leven

students
enrolled

in
the

class
and

eight
successfully

com
pleted

the
course.

required
technical

skills.A
s

illustrated
in

Figure
1,team

w
ork

and
custom

er
service

skills
w

ere
m

ost
often

identified
by

em
ployers

in
attendance

as
the

essential
em

ployability
skills

m
ost

vital
to

success.
T

he
m

ost
im

portant
technical

skill
identified

by
em

ployers
w

as
that

applicants
be

m
echanically

capable
(e.g.,

proficient
in

using
hoses,

pum
ps,

conveyors,
various

equipm
ent,

etc.). A
dditionally,the

group
identified

subject
know

ledge
areas

and
basic

skills
required

for
entry-level

occupations:

D
uring

the
luncheon,

the
C

ity
School

team
announced

the
new

initiative
being

launched
in

June
2019,

Skilled
T

rades
A

w
areness

and
R

eadiness
T

raining
(STA

RT),
w

hich
w

ill
address

significanttalent
dem

and
locally.

T
he

goal
of

the
strategy

is
to

ignite
interest

and
engagem

ent
in

high-potential
careers

w
ithin

m
anufacturing,

construction,
and

m
otive

pow
er.

T
he

initiative
supports

the
developm

ent
of

a
talent

pipeline
for

business
and

industry
that

supports
youth

engagem
ent

and
w

orkforce
diversification.

O
ver

the
next

three
years,

C
ity

School
will

offer
each

of
fourteen

cohorts
the

opportunity
to

participate
in

a
cost-tree

intensive

12-w
eek

training
program

w
here

students
will

attend
six

tw
o-w

eek
m

odules:

O
ne

P
reparation

m
odule:

updates
students’

w
orkplace

resilience
(academ

ic
fluencies,

w
orkplace

expectations,
foundational

skills,
w

orkplace
health

&
safety,

etc.)
w

hile
allow

ing
the

students
to

custom
ize

the
rest

of
their

training
to

m
eet

their
individual

goals.

•
Tw

o
E

xperiential
L

earning
m

odules:
im

m
ersive

em
ploym

ent
and

college
experiences

to
enrich

students’
understanding

of
real-w

orld
training

and
em

ploym
ent

pathw
ay

possibilities.

Sim
ilar

to
“C

areers
atthe

Port,”
the

m
ain

feature
and

benefit
of

the
STA

RT
initiative

is
to

create
a

new
talent

pool
for

grow
ing

sectors
experiencing

significant
talent

dem
and.

M
ohaw

k
C

ollege’s
collaborative

industry
partnerships

ensure
em

ployers’
goals

are
at

the
forefront

ci
our

w
orkiorce

developm
ent

strategy.

PH
A

SE
O

N
E

PA
R

T
N

E
R

SH
IP

C
O

N
SU

L
T

A
T

IO
N

161410

1.
W

riting
(e.g.,

docum
ent

use,
penm

anship)

2.
C

o
m

p
u
ter

skills

3.
U

nderstanding
process

and
instrum

entation
diagram

s

4.
Sector-specific

know
ledge

5.
H

ealthandsafety

6.
M

ath

W
hen

asked
how

M
ohaw

k
C

ollege’s
C

ity
School

m
odel

can
continue

to
support

entry-level
talent

pipeline
developm

ent,
the

m
ajority

response
w

as
to

support
aw

areness
initiatives

and
to

develop
an

industry
strategy.

C
ity

School’s
“C

areers
atthe

Port”
w

as
designed

to
provide

a
platForm

to
create

aw
areness

ofvarious
industries

and
occupations

in
and

around
the

H
am

ilton
Port.

R
esponses

from
em

ployer
partners,

students,
faculty,

and
service

providers
have

been
extrem

ely
positive.

C
ity

School
has

added
a

second
delivery

ofthe
non-creditcourse

in
the

Fall2019
sem

ester.
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apprenticeship
skills

training
specific

to
target

occupations
I—

-
.

;iI
_
_

,
.
_
,

£
.
.
-

fl
.
,

C
c.’

H
i
l
c
y

,
L

C
ti

fabricator,
etc.).

SK
IL

L
S

T
R

A
IN

IN
G

M
O

D
U

L
E

1
Students’

C
hoice

SK
ILLS

TR
A

IN
IN

G
SK

ILLS
T

R
A

IN
IN

G
-f

E
X

PE
R

IE
N

T
IA

L
M

O
D

U
LE

2
M

O
D

U
LE

3
LEA

R
N

IN
G

S
tudents’

C
hoice

S
tudents’

C
hoice

M
O

D
U

LE
1

E
m

ployer
N

etw
orking

12
W

E
E

K
IN

T
E

N
S

IV
E

P
R

O
G

R
A

M
I

2
W

E
E

K
S

PE
R

M
O

D
U

L
E



K
now

ledge
Sharing:

C
olleges

and
Institutes

C
anada

C
onference

(C
iC

an)
O

n
M

ay
6,

2019,
C

ity
School

and
the

H
am

ilton
Port

A
uthority

w
ill

deliver
a

w
orkshop

“H
ow

to
B

uild
an

Inclusive
E

m
ployer

E
ngagem

ent
Strategy”

atthe
N

ational
C

iC
an

conference
in

N
iagara

Falls,
O

ntario.
T

he
team

w
ill

present
an

interactive
exploration

of
the

initiative
from

developm
ent

of
research

and
interview

questions

through
to

an
applied,

place-based
education

delivery
m

odel.
This

w
ill

allow
w

orkshop
participants

the
opportunity

to
develop

a
prelim

inary
E

m
ployer

E
ngagem

ent
S

trategy
that

leverages
their

educational
resources

to
support

em
ployer

hiring
needs.

T
he

C
iC

an
annual

conference
is

the
largest

event
of

its
kind

in

C
anada

and
gathers

postsecondary
education

leaders
from

across
the

country
and

around
the

w
orld.

C
ity

School
and

the
H

am
ilton

Port
A

uthority
are

honored
to

present
our

partnership
at

this
event.

C
onnect

w
ith

your
future

w
orkforce

T
here

are
various

w
ays

to
create

aw
areness

and
bolster

recruitm
ent

strategies
by

engaging
w

ith
your

future
w

orkforce
and

w
e

can
help

facilitate
those

connections!
L

everage
C

ity
School

by
M

ohaw
k’s

assets
to

im
prove

the
alignm

ent
betw

een
w

hat
is

taught
in

the
classroom

and
w

hat
is

needed
in

the
w

orkplace
to

close
the

skills
gap

by:

C
ontributing

to
S

ector
A

w
areness

•
A

ttend
netw

orking
events

•
Serve

as
a

guest
speaker

•
C

o-facilitate
skilled-based

w
orkshops

Serving
as

S
trategic

P
artner

•
Participate

in
consultation

events
•

Provide
sector

insights
•

A
dvise

on
course

developm
ent

F
ostering

C
om

m
unity

Investm
ent

•
Provide

w
ork

experience
opportunities

•
F

oster
know

ledge
m

obilization
•

Serve
as

a
m

entor

C
A

R
E

E
R

A
W

A
R

E
N

ESS
&

PR
E

PA
R

A
T

IO
N/

P
R

E
E

M
PL

O
Y

M
E

N
T

T
R

A
IN

IN
G

O
N

B
O

A
R

D
IN

G
R

E
T

E
N

T
IO

N

IIyou
are

interested
in

learning
m

ore
about

our
partnership

and
how

you
can

connect
w

ith
your

future
w

orkforce
through

various
touch-points

and
initiatives,

please
contact:

B
eth

G
ibson

T
raining

Specialist,
C

om
m

unity
A

ccess
and

E
ngagem

ent
betft.gibsoni@

m
ohaw

kcoliege.ca
905-575-1212

ext.
2465

Ifyou
are

the
m

anufacturing,
construction

or
m

otive
pow

er
sector,

and
are

interested
in

being
part

of
the

Skilled
T

rades
W

orkiorce
Strategy,

please
contact:

B
ryan

L
edgerw

ood
T

raining
Specialist,

C
om

m
unity

A
ccess

and
E

ngagem
ent

bryan.iedgerw
ood@

m
ohaw

kcoiiege.ca
905-575-1212

ext.
3062

@
@

m
ocityschool

ity
c
h
o
o
1


